





























EDA Minutes — 8-14-2023

facade improvement forgivable loan to Great Bend Real Estate, LL.C for the property at 240 Tenth
Street for the proposed improvements set forth in the application submitted by the property
owner. Motion carried 4-0.

B. 1450 Highways 60/71 North (Whites): Director Lamb advised that Charles Steven White (aka C.
Steve White) and Laura Ann White are the owners of the building at 1450 Highways 60/71 North (the
KDOM Building) and have submitted a Fagade Improvement Loan Application. Director Lamb noted
that there are several businesses in this building. The property owners’ plans include replacing rotten
siding and fascia as needed, repainting the exterior of the building, replacing railing for safety, updating
the bushes and green space out front, and updating signage. The estimated costs for the siding
replacement and painting are $3,830.32. The owners are assembling estimates for new signage and
landscaping. Their proposal meets the requirements of the program. However, they have included
additional information concerning repair and resurfacing of the parking lot and these would not be
eligible costs for this program. Prior to submission of the application, the Whites had purchased some
paint for the project. Applications for the program are typically approved before costs are incurred by
the property owners. EDA Staff advised that the EDA Board has some discretion concerning program
guidelines. After further discussion, the following action was taken.

Motion by Commissioner Nelson, seconded by Commissioner Wepplo, to approve a facade
improvement forgivable loan in the amount of $3,000 to Charles Steven White (aka C. Steve
White) and Laura Ann White for the property at 1450 Highways 60/71 North for the proposed
improvements set forth in their application, excluding repair and resurfacing of the parking lot.
The motion further states that costs for paint incurred prior to the application may be included in
the eligible costs for this project. The loan is contingent on the total cost of program-eligible
improvements equaling $6,000 or more. Motion carried 4-0.

. Website Tour: Director Lamb reported on her progress in creating a new independent EDA website.
The purpose of the new site is to increase web exposure to opportunities that the EDA has to offer,
available properties in Windom, EDA programs and incentives, etc. Director Lamb displayed
webpages from the new site. She has included the EDA’s strategic goals on the site and links to the
City of Windom’s website, LoopNet, LOIS, etc. She is including information concerning financing
options that the EDA offers together with program guidelines and application forms. There will be
contact information for the EDA on the site. She also requested pictures and a short bio from each
of the Commissioners. Director Lamb advised that a domain name is required and requested input
from the Board concerning potential domain names. Her goal is to publish by next meeting.
Director Lamb would also like to create quarterly newsletters for the EDA.

. New Business: None.

. Unfinished Business

A. Staff Report: Director Lamb reported on the status of the demolition activities on the DVK (former
Cemstone) site and her communications with Bob Braun. Building Official Andy Spielman and EDA Staff
met with Bob Braun and David Voss from DVK concerning the platting process for the new residential
subdivision, South Cottonwood Lake Subdivision, and the required residential planned unit development
(“PUD?”) for the apartment building and non-riparian lots. The PUD is required because the property is in
the Shoreland District.

Commissioner Grunig asked about the status of the grants concerning wellhead protection in the former
quarry that had been awarded by the DNR and Minnesota Department of Health. Director Lamb advised
that the source waters grants have been received and applied. EDA Staff will follow up on the other grant
awards.



















































































































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.w ' m-mn.com

TO: City Council

FROM: ari Hanson, Library Director
DATE: August 29, 2023

RE: art-Time Library Clerk
DEPT: ibrary

CONTACT: ari.Hanson@windommn.com

Recommendations/Options/Action Requested

The Library Board and Library Director recommend that the City Council hire Sheryl Hanefeld for the
Part-time Library Clerk position, starting at Step 3, $15.09 of the IBEW labor contract. The anticipated
starting date would be on September 6", 2023.

Issue Summary/Background

After receiving many applications and conducting four candidate interviews a final candidate was selected
for the part-time Library Clerk position. The candidate has the desired work experience and knowledge for
the position.

Fiscal Impact

Funding for this position is included in the Library’s operational budget.

Attachments

1. None






